


A NEW WAY TO TAKING CARE

IN OUR ELDERLY HOMES



• Our mission – passion & services

• A new way of taking care in our elderly

homes

• Innovation @ Zorgbedrijf



Zorgbedrijf Antwerpen
Who are we?

The biggest player in healthcare in Antwerp …

3 200 serviceflats

3 700 motivated
employees

16 000 customers

6 Home services

17 Elderly homes 

+ 1 exploitation

43 Service centers



OUR SERVICES …



OUR SERVICES …



mission

We fill in the missing link(s) in order 

to give everybody, the chance 

to grow older in a comfortable
way, at a reasonable price



A new way of taking care 



OBJECTIVE
OF OUR NEW CARE MODEL IN OUR ELDERLY HOMES

Our new care model has the objective to increase the

satisfaction of our residents by focussing on ‘living and quality

of life’ with a broad team of motivated employees.



Objectives
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Our new organizational model
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Our new organizational model

• Focus on the needs and expectations of our customers, 

instead of the needs of our employees

• We introduce ‘my home’

• We dive into the world of our residents as it was 2 years

before

• We introduce our ‘Act of Trust’

customer



1. We treat you with respect

2. We prepare a variety on personalised meals

3. We are approachable

4. We make sure to clean your room and keep it cosy

5. We do your laundry carefully and quickly

6. We guarantee you a monthly budget to spent

7. We will listen to your life questions and always look how we can help to fulfill them.

8. We make sure you have access to a physician

9. We guarantee to give you the right medication

10.We make sure you will receive dental care

11.We give you the right care for incontinence
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Gault & Millau catering awards 2017 & 2018



innovation
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ioT – Alarm with sensor technology



Vital …
• A  sensor based Preventif Alarm Systeem

• Plug and Play (wireless)

• Easy – no need to have an internet connection our other infrastructure

• Via a secure webplatform (GDPR compliant)

• Asjustable per target audience – resident - …

• Developed by Senso2Me with and for Zorgbedrijf and especially with the help 
of our customers and employees in Care



An example

From 12 till 17u30 outside

Kitchen

Living

Bathroom

A customer
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Reporting – Big Data
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Automated attendance visualisation
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Visualisation of alarm request
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Track & Trace
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Virtual Reality
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Virtual Biking
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Family portal …
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My Zorgbedrijf



1.Showcase



www.zorgbedrijf.antwerpen.be

Follow us on 

www.facebook.com/zorgbedrijfantwerpen


